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Brief Background

The CLCWA project’s goals and objectives highly depend on getting marginalized youth online and engaged. Lack of knowledge, skills, financial means and motivation is a great barrier. We need to look into what can be done or modified in regards to attaining our goals within this reality. 
There’s seems to be a barrier in getting more engagement from youth presently, with the resources and activities available to use the TIG platform, which is suppose to be the projects communication hub Technology is seen as a tool for educating and bringing about awareness~ very evident cost benefit to use ICTs in that context. 
Finding a balance between getting marginalised youth involved and the reality of their environment ~ it has been noted that access is fast becoming synonymous with the level of development in these areas.

Lack of understanding of and knowledge about the resources and possibilities offered by ICTs

In Africa, as in other countries, anything to do with the ‘outside’ world, international or ‘American’, is seen as fascinating. Many Africans have grown up believing the concept that ‘white’ is better, or that ‘western’ meant cooler or more credible. The main goal underlined is leveraging ways of planting the seeds of access and awareness
I. Questions Asked (theme-based):

a. PURPOSE:
Why is it so important and actual to want youth to get engaged via technologies? What is the purpose of wanting to use ICTS to empower youth? 

· Raising skills levels is a value added in terms of infrastructure for the trainings and resourcefulness

b. BARRIERS:
Precisely, what can we point out that is blocking the West African youth community from fully taking advantage of new technologies as a mean of self and community development?
What can we underline is blocking the WA youth community from fully taking advantage new technologies as a means of self-community development?
· Major blocks are:  access to connectivity, financial means, infrastructure and the value-added in using ICTs. 

· Youth in certain countries want to invest in other things beside ICTs

· Cell phone broadcasting is quite expensive 
· Lack of motivation due to learning curves; as most people believe that its tough to learn ICTs
Non-priority: Access now was underlined as a trade off against other priorities highlighted. Additionally, learning to use ICTs is an investment that many of these countries don’t priorities or can’t afford; as as a mid-long term investment and thus a trade off between many other priorities

· A question of predisposition

· The education system and prominent civil institutions, like schools and workplace, focus on degrees and certificates over practical tools

c. SOLUTIONS:
· Now that we know why local youth need to use the technologies and we know what is blocking them, realistically and in regards to the CLCWA project, what can be done to counter these barriers?
· Potentially partnering up OSIWA, as an organisation with a stronghold, also an organisation well-positioned networking-wise, with organisations such as IRDC in order to scale up project

· Focus on tele-centers, research and policy input, connectivity issue on the part of youth through popular means such as mobile phone networks, cafes, using research outcomes to lobby government

· Universally, youth are motivated by their peers; they are interested in what is immediate trends are therefore by showcasing role models (or ‘celebrity’) involvement through accessible medium like TV, radio, mobile phones (expensive); seeing what other youth are doing worldwide is another motivation

· Putting more money into entrepreneurship of youth and the promotion of youth projects that have already taken off
· Infrastructure problems is to identify different groups working around Youth and ICT issues and encourage resource sharing/collaborations

· Promote & publicized the TIG platform, like Facebook,  
Introduce ‘reward spending time’, TIG money or loyalty cards, 
Organizing youth forums in rural areas for sensitization, 
Give out free 1 hour pass to use computer/internet for TIG use, 
Giving out certain homework/activities to youth via email boxes concerning training in leadership 
Press releases, short movies in DVD format, can be sent to host partners and major stakeholders (like that of the WSIS Youth Video) to re-market TIG
· Tap into the uniqueness of the ‘other’, promoting access to the ‘outside’ 

II. Additional Questions to Ponder:
· TIG platform: I and lots of others have noticed that the TIG Website is not easily accessible to local West African youth, we need to develop a list of suggestions to allow youth from all developing countries to have access to the advantages of its use.

· Project page participation: In the same line as the previous issue, how can we ensure that all 5 project pages become the communication center of local youth in regards to engagement, opportunities and project promotion?

· Promotion and local youth participation to CLCWA online activities: In the same line, what could be done to ensure a reasonable participation from local youth to the projects online activities like LiveChats, discussions, meetings, groups and the project page in general?
· TIG is revamping its site soon, now is the time to suggest! Let’s do a quick brainstorm on how TIG can make its online platform more accessible.
· The CLCWA project goals and objectives highly depend in getting marginalized youth online and engaged. Lack of knowledge, skills, financial means and motivation is a great barrier. CLCWA needs to look into what can be done or modified in regards to attaining its goals within this reality.

· Can a model for localized ICT cooperatives be created and distributed?

· Why would project partners promote TIG’s website and not theirs?

· What on TIG.org is really relevant to youth in West Africa? What is the ‘pitch’; what do we really want to highlight as benefits on the TIG website?

· How can TIG modify its methodology in order to re-package its message so that it appears trendier?
